SENATE EXECUTIVE COMMITTEE
AGENDA
March 5, 2021 1:00 p.m. – 3:00 p.m.
Zoom Link:
https://georgiasouthern.zoom.us/j/8431311288
6?pwd=R2dHVzBkK3UzZlRFUDRTT083U1dnQT09
❖ This meeting will be recorded to assist with certifying the minutes.
❖ Each item is approved for Faculty Senate Agenda as discussed.

Strategic Pillars
P1: Student Success
P2: Teaching and Research
P3: Inclusive Excellence
P4: Operational Efficiency, Effectiveness, and Sustainability
P5: Community Engagement

I. CALL TO ORDER
II. APPROVAL OF AGENDA
III. CHAIR’S UPDATE
A. Welcome
B. Librarian’s Report
1. Graduate Curriculum Committee
2. Undergraduate Curriculum Committee
3. Core Curriculum Committee
C. Counter Discrimination on Campus Motion
D. SGA / FS Joint Resolution on Diversity Meeting
IV. OLD BUSINESS
A. Inclusive Excellence Plan – Trish Holt
B. SRI AdHoc Committee Update – Lisa Abbott
C. SGA Representatives – Trish Holt
D. Elections Committee Update – Barbara King
V. NEW BUSINESS
A. RFI – One submitted and withdrawn
B. DISCUSSION ITEMS
1. FS Bylaws Review
C. MOTIONS
https://docs.google.com/document/d/1QsCBNcAi1BAbtnPVAvMOl5
Yp8e3buiBmk8wGPZ759i0/edit?usp=sharing
1. Faculty Senate Bylaws Article I Revisions
2. Faculty Senate Bylaws Article II Revisions

VI.

APROVAL OF FACULTY SENATE AGENDA FOR MARCH 2021 (See

Below)

VII. CAMPUS CHATTER
VIII. ADJOURNMENT

Draft Agenda Content Items
March 25, 2021
Librarian’s Report
Campus Climate Survey Results – TaJuan Wilson
Inclusive Excellence Plan
Faculty Senate Elections
RFI – Mention of submission / withdraw
DI – Faculty Senate Bylaws Review
MOTIONS
- FS Bylaws Article I Revisions
- FS Bylaws Article II Revisions

Georgia Southern University Faculty Senate
Librarian’s Report
March 3, 2021

Standing Committees:

Page

Faculty Research Committee

2

Faculty Service Committee

5

General Education and Core Curriculum Committee

7

Graduate Committee

14

Senate Elections Committee

30

Senate Executive Committee

34

Submitted respectfully by Barbara King, Faculty Senate Librarian, in preparation for
the March 25, 2021 meeting of the Georgia Southern Faculty Senate.

Faculty Research Committee
Minutes
February 19, 2021 - 12:00 – 2:00 PM
Virtual meeting via Zoom
Workspace
Attendance:
Name

Delegate

Term
expiration

Attendance
Present
Absent

David Sikora –
Elected Chair
Caroline
Hopkinson
Marcel Maghiar
Mary
Villeponteaux
Jeff Klibert
Brett Curry
John Carroll
Antonio
Gutierrez de
Blume
Li Li
Asli Aslan

Parker College of Business

5 - 2021

Present

University Libraries

5.2022

Present

Allen E. Paulson College of Engineering and Computing
College of Arts and Humanities

5 - 2022
5 - 2022

Present
Present

College of Behavioral and Social Sciences (CBSS)
Senate Representative
College of Science and Mathematics (COSM)
College of Education (COE)

5 - 2022
5.2022
5.2022
5.2022

Present
Present
Present
Present

Waters College of Public Health
Jiann-Ping Hsu College of Public Health (JPHCOPH)

5.2021
5.2022

Present
Present

Lance McBrayer
Ele Haynes

Provost Delegate
Provost - Rep

Ex Off.
Ex Off.

Present
Present

1) CALL TO ORDER - Meeting was called to order at 12:00 PM by Chair, Dr. David Sikora.
2) APPROVAL OF MINUTES OF 2/5/21 – Committee approved the minutes by unanimous
email on 2/8/21 and submitted to the Senate Librarians Report on 2/8/21.
3) NEW BUSINESS
a) Research Internal Funding Review i) Discussion:
(1) Individual review scores were compiled and ranked by score. Additionally,
reviewers classified and recommended to remain in the competition for the next
review round (yes or no).
(2) The committee may choose to allocate the entire budget to funding these
awards or allocate a portion of the funding to alternate strategic goals of the
committee in support of GS Research.
(3) There were 11 Seed funding applicants and 8 Scholarly Pursuit applicants
requesting a total of $129000.

ii) The Motion: All applications that received one or more votes to proceed to round 2
funding review and can be funded within the budget will be fully funded in numeric
rank order. The remaining balance, not being adequate to fund an additional
project, will be transferred to the publication fund.
(1) Moved: Antonio Gutierrez de Blume Second: John Carroll
(2) Outcome: Motion passed unanimously.
iii) Funding recommendations will be held until the final state budget is released. The
Office of Research will prepare and distribute researcher award documents and
contracts.

4) OLD BUSINESS
a) Inclusive Excellence Survey Data Collection Plan Action Item
i) Discussion:
(1) The Office of Research, in collaboration with the committee chair and the
Research Symposium committee chair will draft and deliver a one question
survey to provide qualitative data concerning inclusion in research through the
FRC processes.
(2) The question will be "Describe your research area, relevant lived experience
background, the specific problem/need your research addresses and the impact
of your research on society and diverse populations."
(3) The email asking for the response will include a transparency statement: “Your
voluntary response will be used by the FRC for the purpose of improving our
administrative processes and enhancing efforts to encourage diversity in
research. Your responses will also be shared with the Office of Inclusive
Excellence to inform future University efforts improve its service and encourage
diversity in research.”
(4) Open-ended responses should not exceed 500 words.
(5) The data will be provided to the Office of Inclusive Excellence in a single package.
Target for data delivery is the end of March. Dates will be aligned with Research
Symposium data collection.
(6) Data will be provided to the Office of Inclusive Excellence without aggregation or
analysis. The committee will have independent access to the data for internal
use.
(7) The data request should be made in the format of a google form to provide
efficient data delivery.

(8) Feedback will be requested from the Office of Inclusive Excellence concerning
the value of the data as collected and recommendations for changes in the data
collection next year.
(9) Responses will be voluntary.
ii) The Motion: The Office of Research, in collaboration with the committee chair and
the Research Symposium committee chair will draft and deliver a one question
survey to provide qualitative data concerning inclusion in research through the FRC
processes. Resulting data will be shared with the Office of Inclusive Excellence as
received and made available to committee members for review for process
improvement.
(a) Moved: Li Li Second: Antonio Gutierrez de Blume
(b) Outcome: Motion passed unanimously.

5) ANNOUNCEMENTS and OTHER BUSINESS
a) The chair reminded the committee members of the upcoming meeting dates and
assignments (listed below).
b) Future action items:
i) Inclusive Excellence Plan Survey format and delivery
ii) Revamping of the Excellence Award guidelines and rubric
c) Spring meeting schedule
i) Feb 19 - Award application discussion
ii) March 5 - Review of rubric and process for Excellence of Research and Excellence in
Discovery and Innovation Rubric review.
iii) March 19 - Program Review and update
iv) April 2 - TBD
v) April 16 - Election FY22 FRC Chair
6) ADJOURNMENT-Committee adjourned at <12:40 pm> on a motion by <Dr Brett Curry > and
second by < Dr. John Carroll > <Minutes will be sent to committee for review via email and
approved at the next stated meeting of the committee. Minutes will be sent to the Senate
Librarian upon email approval.>
*<<Faculty Research Committee>> meetings are not recorded.>>

Faculty Service Committee
2/15/2021
Members Present:
1. Sheri Carey; Health Professions; scarey@georgiasouthern.edu
2. Kristina Harbaugh; Health Policy & Community Health; kharbaugh@georgiasouthern.edu
3. Jessica Mutchler (CHAIR); Health Professions; jmutchler@georgiasouthern.edu
4. Krista Petrosino; Writing and Linguistics; kpetrosino@georgiasouthern.edu
Members Absent:
1. Kwabena Boakye; Business; kboakye@georgiasouthern.edu
2. Dawn “Nikki” Cannon-Rech; Library; dcannonrech@georgiasouthern.edu
3. Gwendolyn “Denise” Carroll; Biology; gdcarroll@georgiasouthern.edu
4. Marcel Ilie; milie@georgiasouthern.edu
5. Kelly Brooksher kbrooksher@georgiasouthern.edu
Administration Present:
1. Tabitha West; tatmore@georgiasouthern.edu
2. Cynthia Groover; cgroover@georgiasouthern.edu
The meeting was started with 50% of members in attendance. Sheri Carey moved to approve the
minutes from the previous meeting. Krista provided a second. The minutes were approved.
There was an update on the Inclusive Excellence statement. The subcommittee met and sought
clarification from Dr. TaJuan Wilson. With his guidance, the first draft of the action items was developed
and submitted. The Faculty Senate will be reviewing the items created.
Jessica Mutchler asked for any questions and requested members to send any feedback about the draft
to her.
The rubrics used for the excellence awards are standardized rubrics. Previous members of the faculty
service committee started to develop specialized rubrics for each award, but those rubrics are
incomplete. Jessica asked for volunteers to serve on the Rubric Development subcommittee.
All members on the call currently have high service commitments. The creation of a subcommittee was
tabled.
Review of award applicants then commenced.
There were three applicants for the Community Engagement Award. The applicant with the highest
average score was selected. Evidence and impact were noted as the deciding factors.
There were four applicants for the Collaboration Award. The applicant with the highest average score
was selected. Evidence provided, impact and leadership were noted as the deciding factors.
Only one service proposal was submitted by the original deadline. The proposal was viewed for funding
consideration.

The committee voted to not approve the funding of the proposal due to concerns with the feasibility
and execution of project.
The Next meeting is in March; proposal allocation will take place then.
Meeting adjourned.

Notes taken and submitted by Jessica Mutchler, PhD, LAT, ATC

GENERAL EDUCATION AND CORE CURRICULUM COMMITTEE
MINUTES
General Education and Core Curriculum Committee Meeting Date – Friday, February, 2021
Present: Cheryl Aasheim, Allen E. Paulson College of Engineering and Computing/Information Technology;
Rocio Alba-Flores, Allen E. Paulson College of Engineering and Computing/Electrical and Computing
Engineering; Amy Ballagh, Enrollment Management; Mary (Estelle) Bester, Don and Cindy Waters College of
Health Professions/School of Nursing; Dawn (Nikki) Cannon-Rech, University Libraries; Michelle Cawthorn,
College of Science and Mathematics/Biology; Finbarr Curtis, College of Arts and Humanities/Philosophy and
Religious Studies; Delena Gatch, Institutional Assessment and Accreditation; Amanda Hedrick, College of
Arts and
Humanities/Philosophy and Religious Studies; Catherine Howerter, College of
Education/Elementary and Special Education; Linda Kimsey, Jiann-Ping Hsu College of
Public Health/Health Policy and Community Health; Barb King, College of Behavioral and
Social Sciences/Criminal Justice and Criminology; Taylor Norman, College of
Education/Middle Grades and Secondary Education; James Thomas, Jiann-Ping Hsu College
of Public Health/Health Policy and Community Health; Bill Wells, Parker College of
Business/Finance; Jennifer Zettler, College of Science and Mathematics/Biology

Guests: Jaime O’Connor, Institutional Assessment and Accreditation; Brad Sturz, Institutional Assessment and Accreditation
Absent: Donna Brooks, Office of the Provost; Matthew Flynn, College of Behavioral and Social Sciences/Political Science and
International Studies; Chris Ludowise, Office of the Provost; Kari Mau, Don and Cindy Waters College of
Health Professions/School of Nursing; Jeffrey Mortimore, University Libraries

I. CALL TO ORDER
Chair Bill Wells called the meeting to order on Friday, February 19 at 1:02 p.m.
II. APPROVAL OF AGENDA
Michelle Cawthorn motioned to approve the agenda. The motion was seconded. Agenda
passed unanimously.
III. CHAIR’S UPDATE
• Bill Wells notified GECC that there had been some problems with the CIM system. GECC had been
dropped from the sequence of approvals causing Jaime and Delena to have to coordinate
parallel approval processes via email. Bill contacted the registrar’s office to state the committee
will not consider curriculum items that do not go through the CIM system, since this is the
approved process. There were two courses that were not brought to our attention in time for
this agenda because of the CIM issue: ECON 1150 and THEA 1100. These courses had already
been scheduled for undergraduate committee without coming to GECC. The registrar’s office
rolled the courses back to GECC, but the agenda for this meeting had already gone out. The
registrar’s office said that a software patch had been requested and should be in place by now.
Jaime O’Connor confirmed that it is now working.
IV. OLD BUSINESS
A. GEOL 1121 General Historical Geology

• Jaime O’Connor updated the committee on the geology course that had been reviewed in the
previous meeting. The GECC voted to approve the course after additional information was
provided and the BOR required paperwork was completed. A revised course proposal was
submitted and reviewed by IAA who found the changes had been made and moved the
course forward to undergraduate committee.

B. FYE 1220 Assessment Document
• Jaime O’Connor thanked Linda Kimsey and Jeff Mortimore for assisting with review of the FYE
1220 assessment document.
V. NEW BUSINESS
• CORE 2000 Assessment Document
• Bill Wells noted that the CORE 2000 Assessment Document was incomplete and did not include the
information requested by IAA. This course is owned by the Office of the Provost, and the GECC
needs to decide how to respond to this submission.
• Finbarr Curtis and Michelle Cawthorn have taught CORE 2000. Finbarr also serves on the
committee that addresses FYE/SYE. He reported that that committee has made some
recommendations regarding the course to the Office of the Provost, but they have not yet
received an official response or any additional guidance on the future administration of the
course. That committee has discussed the possibility of deactivating the course, but that raises
other questions about the distribution of credits in Area B.
• Michelle Cawthorn asked if it was within the purview of the GECC to make a recommendation
that CORE 2000 be deactivated and the credits in Area B be adjusted to reflect that change. Bill
Wells stated that the GECC could make that recommendation. Finbarr Curtis stated that the
FYE/SYE committee is anticipating a response from the Provost’s Office and raised the point
that the proposal could be rejected at the system level. Michelle Cawthorn also stated that if
the core changes fundamentally through redesign, this could be a moot point.
• Bill Wells pointed out that some colleges, such as Parker College of Business, have not offered any
sections of CORE 2000 so students have been assigned to sections for all majors. The course has
created a burden on colleges and departments who do not have sufficient faculty to teach the
course. Finbarr Curtis has proposed the development of one course per college with sufficient
TA’s to support each section that could be redesigned over the summer. Payment for the course
has been inconsistent, with some instructors not being paid and some paid by their colleges
from their college budget. Faculty were paid to teach it initially, but when funding was cut, it
became voluntary like FYE 1220. Since insufficient seats are available, students are substituting
other courses, like gym.
• Estelle Bester asked how many students took the course over the past two semesters. Jaime
O’Connor shared a table that showed the total number of sections that have been offered in
2018- 2019, 2019-2020, and 2020-2021.
• Jaime O’Connor stated that another concern is that the 2021-2022 academic year is the first year
that SACSCOC will be closely examining assessment data in the 2025 reaffirmation of
accreditation visit. IAA currently has no assessment data and no assessment plan for CORE
2000. Regardless of what GECC recommends, a change like this would take some time and
could be ultimately denied at the system level. Jaime recommended that some kind of
assessment needs to be reported until the fate of the course is finalized. Michelle Cawthorn
stated that the course is taught in Folio, so some data should be available. Bill Wells mentioned
that if faculty are all teaching the course differently, then the data could be inconsistent.
Finbarr Curtis stated that to his knowledge, he was the only faculty member who had
significantly adapted the curriculum to better meet the needs of his students.

• Finbarr Curtis said that there is data available, but if the purpose of assessment is to improve
learning and the institution does not seem invested in continuing this course, then it seems a
poor use of time to compile an assessment document for a course that may be deactivated.
There is a four person assessment committee, and the document could be drafted. Michelle
Cawthorn said that the purpose is for SACSCOC and that we need the data to show that the
course is ineffective. Barb King agreed that we should collect data on the modules that we
can.
• Bill Wells pointed out that the motivation for faculty to participate in assessment is probably low,
considering that the course is owned by the Office of the Provost and taught by faculty from
multiple colleges who may or may not be paid. Collecting the data to protect the university
from SACSCOC is a good reason to conduct the assessment, but that may not be sufficient
motivation for faculty teaching the course. Finbarr Curtis said that since the data is in Folio, so
faculty are not required to do any additional work to provide the data.
• Finbarr Curtis reiterated that a response from the Office of the Provost would be helpful in making
a decision regarding what assessment would be most meaningful for the course. Bill Wells
offered to contact Chris Ludowise to see if the Office of the Provost could share more
information about the intentions for the course.
• Bill Wells stated that his understanding of the initial purpose of the course was to help students
make connections between their core courses and their majors. The course was wellintentioned, but it has not been operationalized effectively. Finbarr Curtis agreed that it was
grounded in some scholarship but the logistics of the course administration were not
considered. Michelle Cawthorn stated that there was a plan for how the course would roll out
and be taught, but the plan was not supported by the Office of the Provost.
• Finbarr Curtis asked Jaime O’Connor what the recommendation would be from IAA, considering
the current situation. Jaime O’Connor responded that ideally we would get additional
clarification from the Office of the Provost of their intentions for the course. It is within the
GECC’s authority to recommend to deactivate the course, but that proposal would have to be
initiated by the Office of the Provost. Ultimately, that change to the core would have to go
forward for system approval, which could take some time and may not be a successful approval.
While the course may be dropped from the core as part of the core redesign, we do not have a
final timeline from the system for that process, so it most likely will not happen before the
beginning of the critical assessment reporting period for SACSCOC. For these reasons, IAA would
recommend that assessment data needs to continue to be collected for this course, although
that is not ideal under the
circumstances. Jaime added that there other core courses that are in a similar situation
– either considering a major revision or to remove and replace current core options –
and they are still required to assess their current course until those changes are
officially made.
• Bill Wells summarized the committee’s options. The GECC could ignore the course until the Office
of the Provost addresses it. The GECC could return the assessment document and recommend
that CORE 2000 be deactivated from the core. The GECC could return the assessment
document and request for it to be completed and resubmitted.
MOTION: Cheryl Aasheim motioned for the CORE 2000 assessment document to be returned to
be rewritten. Barb King seconded the motion. The motion passed unanimously.
• Bill Wells stated that the Office of the Provost needs to acknowledge this issue and address it
rather than waiting for it to resolve organically. Michelle Cawthorn encouraged Bill to follow up
with Chris Ludowise.
• Gen Ed Redesign Subcommittee Chair Reports

• General Education Mission and Vision, subcommittee chair Bill Wells – The subcommittee
met on Tuesday and will meet again in two weeks. Reviewed university mission and vision.
Committee consists of a wide range of staff and directors across campuses.
• Arts and Humanities, subcommittee chair Finbarr Curtis – The subcommittee met and had a lot of
questions, some for the committee. Finbarr Curtis asked if the system is going to come up with
area SLOs. Jaime O’Connor replied that historically, institutions have drafted their own unique
SLOs. These do have to go to the system for approval and we will most likely receive suggested
edits to ensure that we are maintaining some consistency with other institutions in the system.
Finbarr Curtis asked about the expected extend of the bibliography of sources and the key terms
to be defined. Jaime O’Connor responded that we expect it to vary from committee to
committee, particularly for areas that might be a bit more complicated to define, such as critical
thinking, or areas that are new to our core. One long-term plan is to develop a general
education website that will include resources for faculty and students, and any materials
collected during the
subcommittee literature review could potentially become part of that resource
collection. The primary goal of the subcommittee is to draft the SLO, but any materials
collected along the way could be helpful for the long-term vision of the redesign.
Finbarr Curtis said the subcommittee found the materials in the library guide to be
sufficient.
• Mathematics, subcommittee chair Rocio Alba-Flores – The subcommittee has met twice.
There are four members. The subcommittee is discussion terms, such as critical thinking,
quantitative reasoning, and other terms that should be used in the student learning outcomes.
The student
volunteers will be invited to the next meeting. In the meantime, the subcommittee will
send the students some drafts of what they are writing to make sure it is understood at a
student level. The subcommittee has also been conducting some literature review, so
Rocio will make sure those sources are shared and recorded.
• Science, subcommittee chair Jennifer Zettler – The subcommittee has met once briefly. There are
five members and two students who have been participating. They are working on developing a
list of terms, and in the next meeting they will review a word cloud based on the collected terms
to determine some themes for science.
• History and Government, subcommittee chair Bill Wells – Three members: one from history,
one from political science, and one from international studies. One concern is that history
and government are lumped together based on the proposal from BOR. We currently have a
combination of how courses were offered prior to consolidation, and that will need to be re
examined. Good discussion overall.
• Finbarr Curtis asked if the courses not labeled with a discipline would at some point
be decided by or for the university. He suggested that these undesignated courses
could be open electives or could potentially allow for a lab course or an additional
history course. Bill Wells does not agree with courses called exploratory courses
being specific courses mandated to students.
• Jaime O’Connor stated some points of clarification. First, the GECC is the decisionmaking body in terms of the core redesign. The subcommittees were created to
make recommendations to the GECC; the GECC will have the final vote on those
recommendations. Second, we have not received a finalized proposal from the BOR
yet. We had been promised that early this spring, but the timeline has been
delayed. One of the things we have heard would be changed is the
history/government block in the proposal since a single course will not meet state
legislative requirements. We anticipate that a second box will be added to
accommodate those requirements. Third, in the version of the proposal that we
have right now, there are two sets of three courses that are not designated for a
specific course or discipline. One set it labeled “institutional options,” and we

anticipate that this will function similarly to our current area B in that we will be
able to decide what those courses should be, such as a lab credit or to add a
specific focus to the curriculum. The second set is labeled “exploratory courses,”
and our understanding is that these would be open electives for students allowing
them to explore other areas of interest or to allow for them to change majors
without financial aid penalties. If these are part of the core, there may be some
general guidelines there such as the level of course that would apply.
• Written Communication, subcommittee chair Amanda Hedrick – The subcommittee has met
twice. They have collected key terms and definitions and have discussed them. The
subcommittee next plans to draft SLOs and then revisit which terms need to be defined.
Student members were invited and one was able to attend and participate. Amanda mentioned
that people are feeling uninformed about the work of the subcommittees and how faculty not
on the subcommittees can participate. Amanda suggested some official messages from IAA
about the timeline and the status of the subcommittees. In particular, the subcommittee was
wondering if the target date for course proposals in fall was still accurate. Delena Gatch
responded that IAA is still awaiting clearer information from the system, but that we may need
to make that clearer to the rest of campus. The next meeting of the BOR Council on General
Education is coming up soon. We anticipate that we will not receive more definite information
until late this semester or beyond. Amanda asked about how course proposals will be evaluated
as part of the new core. Delena responded that these courses will follow the standard
procedures of courses moving through the curriculum process, unless the committee feels
otherwise. The system will still require the full proposal. Bill Wells agreed that the course
proposals should originate from the departments and follow the usual procedure. Bill suggested
that GECC can provide additional information to the departments. Bill Wells also reiterated that
we would like to be positioned at the leading edge of the redesign process. Delena Gatch
mentioned that at the AAC&U Conference for General Education Pedagogy, Curriculum, and
Assessment conference interactions with other universities within the USG seemed to indicate
that we were being more proactive than other institutions which will put us a step ahead. Bill
Wells noted that not everything will have to be completely revised. Some tweaking and
justification will be needed to show alignment to new SLOs. Jaime O’Connor also reminded the
committee of the Gen Ed Redesign website where updates are posted, although not everyone
on campus may be aware of that resource. Delena Gatch invited any suggestions for improving
visibility of that website. Amanda proposed an email to campus. Jaime O’Connor also
mentioned that IAA had discussed the development of some curriculum development
workshops in conjunction with CTE to assist faculty with drafting curriculum proposals.
• Oral Communication, subcommittee chair Catherine Howerter – The subcommittee met
and reviewed the goals and purpose of the subcommittee. Subcommittee members are
working on definitions of key terms and drafting the SLO. They will meet again before Spring
Break.
• Data/Digital Fluency, subcommittee chair Cheryl Aasheim – The subcommittee has met twice.
The subcommittee started working on definitions. This is a new area, so the subcommittee is
investing some time in looking at existing definitions and breaking the terms down into smaller
components, such as “data” and “digital” and “fluency.” The subcommittee also determined
that having an SLO might help them isolate the critical terms. They have planned a meeting with
the students. The subcommittee plans to ask the students what they want from data/digital
fluency and save that information in the library guides for the subcommittee moving forward.
They want student participation in drafting the SLO and definitions, but they also want student
feedback on the finished drafts.
• Social Sciences, subcommittee chair Barb King – The subcommittee has a second meeting
coming up. One of the members is on the statewide committee, and they decided to hold
their meeting after that member had attended the statewide meeting to incorporate any

feedback from the state level. All members are collecting one article and are collecting SLOs
from peer and aspirational peer institutions.
• Critical Thinking, subcommittee chair Taylor Norman – Jaime O’Connor reported on Taylor
Normans behalf since she had to leave the meeting due to another commitment. This
subcommittee is meeting regularly and is making progress on sample definitions and
drafting SLOs. They plan to review drafts of SLOs in the March meeting and have included
their student volunteers in the invitation for that meeting.
• Global Competencies, subcommittee chair Matthew Flynn – Matthew Flynn was not present,
but Jaime O’Connor reported that he had cc-ed her on subcommittee communication and
they were in the process of coordinating schedules for a meeting.
• Information Literacy, subcommittee chair Nikki Canon-Rech – The subcommittee has met twice
and is working on definitions and key terms. AAC&U and the Association of College and
Research Libraries (ACRL) do not necessarily run parallel with their definition of information
literacy. The librarians on the committee feel that the ACRL definitions might be preferred. The
subcommittee also plans to update the definitions on the library guide to better reflect the
revamp of the ACRL framework. The student volunteers have been invited to meetings, but
have not been responsive.
• Thematic Journeys, subcommittee chair Michelle Cawthorn – The subcommittee has met twice
and reviewed other models for thematic journeys from universities across the country and
discussed them. The subcommittee has questions about the intentions and structure of our
thematic journeys. They would like to know if thematic journeys are a requirement or an addon. Other institutions have thematic journeys that lead into a minor, which might not be our
model right away, but might be a future goals. They would like clarification on whether the
thematic journeys must encompass all courses or if there are just a number of elements that
students can pick and choose from and how those should be grouped. Thematic journeys at
other institutions are broad: food, sustainability, data/technology, war and peace. The
subcommittee can envision thematic journeys that touch on all disciplines, but they would like
clarification on if that is the right direction to go. Delena Gatch commended the excellent
questions from the committee, but said that we have no clearer guidelines from the BOR at this
time. She mentioned that this area might be difficult to progress on without final guidelines
from the BOR. She recommended continuing to search and categorize similar models and then
select the ones that the subcommittee prefers. Other groups have the state level committees
for additional information, but there is no such group for this area as an additional resource.
Michelle Cawthorn mentioned some of the institutions that have strong models have also
embedded additional skills within the thematic journey, such as critical thinking or information
literacy. Virginia Tech, for example, has 400 classes for students to select from for their thematic
journeys. Delena Gatch mentioned that she had additional resources from the AAC&U General
Education conference that she will share. One institution even changes thematic journeys every
year with input from students. This institution showed institutional support with the provost
being involved with the presentation at the conference. Finbarr Curtis asked if other models
included a theme across disciplines, such as sustainability from the perspective of biology,
ethics, etc. so that we could propose a theme and then departments would pitch courses to fit
that theme. Michelle Cawthorn responded that that is one model she has seen. She has also
seen models where faculty across disciplines work together to create and propose a theme. We
did have a first year experience that was a three hour course within the discipline paired with a
three hour writing course, which would seem to align with the “writing in the discipline”
requirement. Introduction to college material is still included in the discipline course and the
writing faculty is working with the discipline course to focus on writing in that discipline or in
that topic. Bill Wells asked if that course was team taught. Michelle responded that in that case,
faculty taught their own courses but with frequent communication and coordination between
the two courses. Michelle has seen other models that are clearly team taught. Finbarr Curtis
asked if all thematic journeys would include only 1000 and 2000 level courses. Michelle

responded that other models have some of the hours at the upper-level, but those upper-level
hours often go toward a minor. Finbarr noted that that would allow us to incorporate other
courses that already exist, but at higher levels in the curriculum. Delena Gatch mentioned that
this is where exploratory courses might allow for additional exploration of thematic journeys or
minors. Bill Wells noted that in the diagram provided in the BOR proposal, thematic journeys
appears to incorporate all disciplines. Bill also asked about students changing thematic journeys
to explore more than one theme. Delena Gatch replied that we are not sure how literally to take
that diagram. Michelle Cawthorn mentioned the complexity of the logistics, and noted that
Virginia Tech has a dedicated person in charge of Gen Ed and a dedicated office to run Gen Ed.

VI. IAA Update
• Peer Review Results Comparison 2018-2019 to 2019-2020
• In response to the committee’s request, IAA prepared a data visualization comparing peer-review
scores by trait from 2018-2019 to 2019-2020. Jaime O’Connor shared the visualization and
mentioned that ideally scores would be trending more toward acceptable and exemplary, and
that is the trend that we see overall. Delena Gatch added that in addition to the scores by trait,
IAA has included a visualization of the percentage increases by trait. Bill Wells commented on
the high percentage of “beginning” scores on some of the later traits related to action plans.
Delena clarified that in part these scores were a result of consolidation and the initial
assessment plans that were provided that did not include action plans, so there was no action
plan to follow up on for most courses in 2018-2019. Reviewers were advised to mark those
cases as “beginning,” since that was a reflection of where they were in the process. Delena
reported that these results were shared with the Provost and that given the circumstances of
emergency remote instruction in 2019-2020, we had anticipated to see scores trend in the
opposite direction, so we were pleased with the gains that were made. The 2020-2021 year is
still impacted by COVID, but we are encouraged with the progress we have seen so far.
VII. ANNOUNCEMENTS
• Friday, March 26
• Friday, April 23
• Friday, May 7 (tentative)

VIII. ADJOURNMENT
Cheryl Aasheim motioned to adjourn the meeting. Michelle Cawthorn seconded the motion.
Motion to adjourn approved at 2:39 p.m.
Respectfully submitted,
Jaime O’Connor, Recording Coordinator

Minutes were approved 2/25/2021 by electronic vote of Committee
Members

GRADUATE COMMITTEE MINUTES
Graduate Committee Meeting Date – February 11, 2021
Present: Dr. Felix Hamza-Lup, CEC; Dr. Xiaoming Yang, CEC; Dr. Amanda Konkle, CAH; Dr. Caren Town, CAH; Dr.
Laurie Gould, CBSS; Dr. William Amponsah, Parker COB; Dr. Timothy Cairney, Parker COB; Dr. Shelli CaslerFailing, COE; Dr. Ming Fang He, COE; Dr. Christine Bedore, COSM; Dr. Andrew Hansen, JPHCOPH; Dr. Jessica
Schwind, JPHCOPH; Dr. Greg Ryan, WCHP; Dr. Linda Tuck, WCHP; Ms. Ann Fuller, Univ. Libraries; Dr. Amanda
Graham, [Alternate] CBSS
Guests: Dr. Cindy Groover, VPAA; Dr. Delena Gatch, IAA; Dr. Ashley Walker, COGS; Dr. Checo Colón Gaud, COGS;
Mrs. Audie Graham, COGS; Mrs. Wendy Sikora, COGS; Mrs. Naronda Wright, COGS; Ms. Randi Sykora, COGS; Ms.
Doris Mack, Registrar’s Office; Ms. Tiffany Hedrick, Registrar’s Office; Dr. Deborah Thomas, COE; Dr. Stephen
Rossi, WCHP; Dr. Brian Koehler, COSM; Dr. Lance McBrayer, COSM; Dr. David Williams, CEC; Dr. Nandi Marshall,
JPHCOPH; Dr. Rand Ressler, Parker COB; Dr. Jolyon Hughes, CAH; Dr. Daniel Skidmore-Hess, CBSS; Dr. Brenda
Blackwell, CBSS; Mr. Norton Pease, CAH; Dr. Bill Allison, CAH; Dr. Carol Herringer, CAH; Dr. Jerry Burke, Parker
COB; Dr. Maya Clark, WCHP; Dr. Tony Pritchard, WCHP; Dr. Trent Davis, CBSS; Dr. Bill Yang, Parker COB; Dr.
Jonathan Grubb, CBSS; Dr. Pam Bourland-Davis, CAH
Absent: Dr. Michele McGibony, COSM; Mrs. Jessica Rigg, Univ. Libraries
I. CALL TO ORDER
Dr. Shelli Casler-Failing called the meeting to order on Thursday, February 11, 2021 at 9:00 AM.
II. APPROVAL OF AGENDA
Dr. Greg Ryan made a motion to approve the agenda as written. A second was made by Dr. Ming Fang
He and the motion to approve the agenda was passed.
III. CHAIR’S UPDATE
A. Plan for Inclusive Excellence Statement - Dr. Casler-Failing said she met with Dr. TaJuan Wilson, Dr.
Patricia Holt, and all of the Faculty Senate Chairs to discuss the Plan for Inclusive Excellence Statement.
Additional clarification was provided as to what the expectations were from the committees. The Chairs
had to submit their assignments by Monday, February 8 . Dr. Casler-Failing explained that she met with
Dr. Joanne Chopak-Foss, the Chair of the Undergraduate Committee, to review their joint tasks. They
were charged with items that should be addressed at the college level, and not from the
Graduate/Undergraduate Committee level. Dr. Casler-Failing said they submitted their comments on
Monday and are waiting to hear if additional information is needed.
th

B. CIM Reminders - Dr. Casler-Failing reminded CIM users to include all changes being made on the CIM
form in the justification section. She explained that the justification is included in the minutes as
record.
Dr. Brian Koehler said some things entered on the CIM page are for form completeness, and not
actual changes. He asked how they should handle the items that are not true changes and only
entries. Dr. Casler-Failing stated when she reviews the CIM forms she is looking at SLOs to ensure
they are measureable. She suggested in these circumstances that departments including a
statement in the justification that says requirements were added for form completion or adding
SLOs for form completeness.
IV. DEAN’S UPDATE
Dr. Ashley Walker shared the following updates:
• The Graduate Executive Council (GEC) has continued to meet. She will be submitting policy changes
for the committee to review during the March or April meeting. Dr. Walker said if people have

questions or concerns related to institutional level policies for them to contact their college
representative and they can bring the item to the GEC for discussion. The GEC council members
are listed below:
Dr. Joanne Chopak-Foss – Jiann-Ping Hsu College of Public Health
Dr. Linda Kimsey – Jiann-Ping Hsu College of Public Health
Dr. Abby Brooks – College of Arts and Humanities
Dr. Marcela Ruiz-Funes – College of Arts and Humanities
Dr. Thresa Yancey – College of Behavioral and Social Sciences
Dr. Eric Silva – College of Behavioral and Social Sciences
Dr. Gursimran Singh Walia – College of Engineering and Computing
Dr. Francisco Cubas Suazo – College of Engineering and Computing
Dr. John Carroll – College of Science and Mathematics
Dr. Christine Hladik – College of Science and Mathematics
Dr. Lowell Mooney – Parker College of Business
Dr. Stephanie Hairston – Parker College of Business
Dr. Shelli Casler-Failing – College of Education
Dr. Cordelia Zinskie – College of Education
Dr. Brandonn Harris – Waters College of Health Professions
Dr. Linda Tuck – Waters College of Health Professions
Dr. Rebecca Hunnicutt - University Libraries
Dr. Checo Colón-Gaud – Jack N. Averitt College of Graduate Studies (Ex-Officio
Member) Dr. Ashley Walker – Jack N. Averitt College of Graduate Studies
• The Free Days in February graduate admissions promotion is going on now and will continue until
February 15th. Dr. Walker encouraged people to share this information with their prospective
students so that they do not have to pay the application fee. This does not include programs that
use an external CAS system.
• A call for Averitt Award nominations for Excellence in Research and Excellence in Instruction was
sent out earlier this month. The deadline to submit nominations is Monday, February 15th. • The
next COGS Social Hour webinar will be held on Thursday, February 25th, from 5:00-6:00 PM. The
guest speakers will be from the Office of Inclusive Excellence. COGS will send emails to graduate
students with additional information as the date approaches.
• Reminder that Wednesday, February 17th, is the deadline for students to submit travel/research grant
proposals to the Graduate Student Organization. There will be another grant cycle later in the
semester, and that deadline is April 1st. Please encourage your students to apply.
The next virtual Graduate Writer’s Boot Camp session will be held February 16th–21st. The
deadline for graduate students to register is 12 PM on February 15th. During the February
session the GSO will be offering a structured week of accountability to help students meet their
writing goals, increase productivity, and foster mental resilience before finals. The registrants
will be paired with a fellow graduate student to communicate with throughout the week via
email, text, call or video chat. COGS has sent this information out to graduate students.
V. NEW BUSINESS
A. Jiann-Ping Hsu College of Public Health
Dr. Nandi Marshall presented the agenda items for the Jiann-Ping Hsu College of Public
Health. Dean’s Office
New Courses:

PUBH 5000G: Selected Topics in Public Health
JUSTIFICATION:
Allows the student the opportunity to receive specialized and/or focused instruction in a public
health topic not generally offered by the College. The PUBH 5000 special topics courses will be for
those that will be offered at the undergraduate and graduate levels. They will be listed as PUBH
5000 and PUBH 5000G.

PUBH 5111G: LGBTQ+ Issues in Public Health
JUSTIFICATION:
This course has been taught as an undergraduate selected topics in our college for a couple of
semesters. We have seen growing interest in the course at both the undergraduate and
graduate levels. This course is also offered as a minimester fully online and will increase
elective options for undergraduate and masters students on all campuses. PUBH 5111 has also
been submitted to complement this course.
MOTION: Dr. Andrew Hansen made a motion to approve the agenda items submitted by the Jiann-Ping
Hsu College of Public Health. A second was made by Dr. He.
Dr. Cindy Groover asked for clarification on what assignments are required for graduate students in
course PUBH 5111G. Dr. Nandi Marshall agreed to clearly define what assignments are specific to the
graduate level.
Dr. Casler-Failing said prior to the meeting Dr. Delena Gatch suggested the statement under Graduate
Student Expectations be added to the section that differentiates between graduate and undergraduate.
Dr. Casler-Failing stated she discussed this with Dr. Marshall and the college has agreed for her to make
the revision in CIM.
AMENDED MOTION: Dr. Andrew Hansen made an amended motion to approve the agenda items submitted
by the Jiann-Ping Hsu College of Public Health, with the understanding that the revisions are made. A
second was made by Dr. Felix Hamza-, and the motion to approve the New Courses was passed.
B. College of Science and Mathematics
Dr. Brian Koehler presented the agenda item for the College of Science and
Mathematics. Department of Biology
Revised Course:

BIOL 5160G: Plant Physiology
JUSTIFICATION:
Schedule-type correction to match the co-submitted BIOL 5160 undergraduate course (even
though it looks duplicative, these lecture-lab combo courses need to have all these boxes checked
in this fashion in case they ever need to have multiple lab sections assigned to a single larger
lecture time).
MOTION: Dr. He made a motion to approve the agenda item submitted by the Department of Biology. A
second was made by Ms. Ann Fuller, and the motion to approve the Revised Course was passed.
C. College of Arts and Humanities
Dr. Pam Bourland-Davis and Dr. Bill Allison presented the agenda items for the College of Arts
and Humanities.
Department of Communication Arts
Revised Course:

COMM 5035G: Selected Topics in Communication
JUSTIFICATION:
COMM 5030 Television Theory and Criticism and COMM 5030G Selected Topics are different
courses. Course number is being changed to remove this discrepancy. Additionally, COMM 5035 will
be created so that we properly have an undergraduate and graduate level offering of the same 5000
course number. There will now be COMM 5035 and COMM 5035G.

MOTION: Dr. Caren Town made a motion to approve the course submitted by the Department of
Communication Arts. A second was made by Dr. Hamza-Lup, and the motion to approve the Revised
Course was passed.
Revised Program:

CERG-PCLC: Professional Communication and Leadership Certificate
JUSTIFICATION:
COMM 5030G has been changed to COMM 5035G.This change corrects the course number listed
on the certificate program.
This program is offered on the following campus(es):Statesboro and Armstrong. This program is
not offered on the following campus(es):Liberty.
MOTION: Dr. Timothy Cairney made a motion to approve the program submitted by the Department of
Communication Arts. A second was made by Dr. Hamza-Lup, and the motion to approve the Revised
Program was passed.
Department of History
New Program:

: History M.A.(Concentration in War and Society) (Online)
JUSTIFICATION:
With students spread across southern Georgia and beyond, the online format of the War and
Society Concentration will allow the History Department to better serve its graduate students.
Additionally, this offering will serve the numerous veterans and active-duty military members
located throughout south Georgia, especially at Ft. Stewart.
The recent growth in online MA programs in war and society at universities across the country,
including the Citadel and the University of Southern Mississippi, demonstrates the public demand
for these programs. The History Department is well situated to build for our future while offering a
service to the residents of southern Georgia through the development of an online War and
Society Concentration as part of our existing MA program. The inclusion of an online War and
Society Concentration offers the possibility of a low-risk growth opportunity for an already
successful MA program that is interested in preparing for the future.
This course is offered only Online.
MOTION: Dr. He made a motion to approve the agenda item submitted by the Department of History. A
second was made by Dr. Town, and the motion to approve the New Program was passed.
Dr. Casler-Failing asked if the program has considered removing the GRE as a requirement. Dr. Allison was
not sure if this had been discussed and said it would be a departmental decision with their Program
Director.
Dr. Casler-Failing said prior to the meeting she contacted Mr. Norton Pease to confirm if the college was
planning to request e-tuition. She said Mr. Pease stated they would stay with the standard tuition now
and later discuss possibly moving toward e-tuition.
D. College of Behavioral and Social Sciences
Dr. Jonathan Grubb, Dr. Trent Davis, and Dr. Daniel Skidmore-Hess presented the agenda items
for the College of Behavioral and Social Sciences.
Department of Criminal Justice and Criminology
New Courses:

CRJU 7661: Hacker Subculture

JUSTIFICATION:
The department is splitting CRJU 5360 G Hackers, Malware, and Online Economic Crime into
separate undergraduate and graduate level courses. This course is replacing CRJU 5360G and
focusing more specifically on hacker subculture. The original 5360 course was too broad for the type
of in-depth analysis expected at the graduate level.

CRJU 7662: Online Economic Crime
JUSTIFICATION:
The department split CRJU 5360 G Hackers, Malware, and Online Economic Crime into
separate undergraduate and graduate level courses. As a result of this split, two new courses
are being proposed.
The first is Hacker Subculture. This would be the second course focusing more specifically on
economic crimes. The original 5360 course was too broad for the type of in-depth analysis expected
at the graduate level. In addition, program expansion at both levels had led to increased course
demands, especially at the graduate level. A single cross listed course is no longer adequate to meet
these demands.
Revised Course:

CRJU 7663: Interpersonal Online Violence
JUSTIFICATION;
The splitting of CRJU 5361 is driven by several considerations. As the program has expanded,
especially the graduate programs, cross listing no longer best fits the needs of our students.
Undergraduates need a more foundational course exploring a larger array of topics (hence the
number change to a 3000 level), while graduate students require a course that explores topics in
greater depth and complexity. Despite some overlapping subject matter, the method and degree of
topic examination varies between the two student group. In addition, program expansion at both
levels had led to increased course demands, especially at the graduate level. A single cross listed
course is no longer adequate to meet these demands.
Dr. Hamza-Lup asked if the new items were both graduate course, and Dr. Jonathan Grubb said yes.
MOTION: Dr. Ryan made a motion to approve the agenda items submitted by the Department of
Criminal Justice and Criminology. A second was made by Dr. Hamza-Lup, and the motion to approve the
New Courses and Revised Course was passed.
Department of Public and Nonprofit Studies
Revised Course:

PBAD 7333: Social Equity, Diversity, and Inclusion
JUSTIFICATION:
This is an existing course. Changes to the course title and description are being made in order
to reflect trends in the discipline and expose students to the most current/relevant
vocabulary and approaches to the course topic(s).
Revised Program:

MPA-PA: Public Administration M.P.A.
JUSTIFICATION:
The School of Human Ecology and the Department of Public and Nonprofit Studies in the College of
Behavioral and Social Sciences have developed an undergraduate-to-graduate educational trajectory
of students pursuing a B.S. in Child and Family Development with an emphasis in Family Services.
The Master of Public Administration (MPA) degree is a professional degree program that prepares
students for management and leadership positions in government and nonprofit organizations. The
B.S. in Child and Family Development degree program provides students with a strong background in

the social and behavioral sciences related to child development, family development, and the
administration of programs for children and families. More specifically, the Family Services
concentration within the Child and Family Development program addresses issues that individuals,
families, and communities face across the lifespan, with a focus on empowerment and reinforcing
existing strengths. The goal of this program is to prepare students for employment in a variety of
settings, including legal and public policy, case management, direct service provisions, cooperative
extension, and nonprofit agencies. Students majoring in Child and Family Development within the
Family Services concentration take courses in family services (CHFD2136), public policy (CHFD4237),
programming and evaluation for family services (CHFD4133), and family life education (CHFD4134).
As such, there is a robust connection between the Child and Family Development - Family Services
concentration curriculum and the skills based, applied, and practice based foci of the MPA
curriculum. The ABM-MPA pathway with the B.S. in Child and Family Development with a
concentration in Family Services is an appropriate and useful opportunity for students seeking to
continue their education and training in public and nonprofit management.
MOTION: Dr. He made a motion to approve the agenda items submitted by the Department of Public
and Nonprofit Studies. A second was made by Dr. Hansen, and the motion to approve the Revised
Course and Program was passed.
Dr. He and Dr. William Amponsah both expressed gratitude to the department for the development of
the course to include social equality, diversity, and inclusion.
Dr. Walker asked if the program revision is being submitted to the Undergraduate Committee, and Dr.
Trent Davis said it will be presented during their March meeting.
Dr. Davis stated a program revision for the Master of Public Administration was submitted during the
November 12, 2020 Graduate Committee meeting. He said during the meeting he did not address the
revision of the delivery modality of the program to be predominantly hybrid, as opposed to face-to-face.
Dr. Davis stated they are expanding the program availability to the Armstrong campus. He explained the
program revision was approved during the meeting, but this information was not included in the
justification and was absent from the minutes.
Department of Sociology and Anthropology
Revised Program:

MA-SSC: Social Science M.A. (Thesis)
JUSTIFICATION:
Increasing out of program credit hours will allow for increased flexibility as faculty in other
disciplines often have course that are directly tied to student interests and adopt social science
perspectives.
We are also requesting that the GRE no longer be required for admission. Faculty do not find the
GRE to be a sufficiently accurate predictor of student quality to justify the inefficiency it causes as
an admissions requirement. We realize that the GRE is not referenced in the admission
requirements above, but we are not sure how they were removed.
MOTION: Ms. Fuller made a motion to approve the agenda item submitted by the Department of
Sociology and Anthropology. A second was made by Dr. Amponsah, and the motion to approve the
Revised Program was passed.
Dr. Casler-Failing asked if a program revision would be submitted for the non-thesis option, and Dr. Daniel
Skidmore-Hess said yes. Dr. Brenda Blackwell asked for clarification as to why a separate program page in
CIM would have to be submitted for the non-thesis option since it is one program. Ms. Tiffany Hedrick
stated throughout the next year the Registrar’s Office will be condensing all programs to a single program

page. Ms. Hedrick added they will also be moving towards having all concentrations listed on one program
page. Dr. Blackwell confirmed the non-thesis option has been submitted in CIM. After a brief discussion
the committee agreed to include the Master of Arts in Social Sciences non-thesis program submission on
the next agenda as an information only item.
E. College of Education
Dr. Deborah Thomas presented the agenda items for the College of Education.
Department of Curriculum, Foundations, and Reading
New Course:

EDUR 8530: Introduction to Mixed Methods Research
JUSTIFICATION:
This course is being added as a requirement for our M.Ed. in Evaluation, Assessment, Research
and Learning program. This course will build on introductions to qualitative and quantitative
approaches covered in EDUR 7130 by teaching students how to combine these methodological
approaches in a single study.
Revised Course:

EDUR 8090: Selected Topics in Educational Research
JUSTIFICATION:
Currently, the only selected topics course available with an EDUR prefix is at the 7000-level. There
have been recent instances where the educational research unit has been unable to respond to
curriculum needs of students in more advanced graduate programs due to the lower course
number. Having an 8000-level special topics course in the catalog will address this need. In
addition, the previous course description was inaccurate.
Revised Program:

MED-EARL: Evaluation, Assessment, Research, and Learning M.Ed. (Online)
JUSTIFICATION:
Reference letters are being eliminated as an admission requirement as these are seen as a barrier
to the application process for a master's degree.
A new course, EDUR 8530 - Introduction to Mixed Methods Research, has been developed and
will now be required.
No students to date have expressed interest in the thesis option. Also, increasing electives from
3 hours to 6 hours will provide additional opportunity for students to transfer in previous
graduate coursework and/or to complete courses of interest to them that will complement
program's required courses.
MOTION: Dr. He made a motion to approve the agenda items submitted by the Department of
Curriculum, Foundations, and Reading. A second was made by Ms. Fuller, and the motion to approve the
New Course, Revised Course, and Revised Program was passed.
Department of Elementary and Special Education
Revised Courses:

ELEM 6733: MAT Internship I
JUSTIFICATION:
This course description update reflects the actual internship experience as part-time, not full-time.
The credit hours have been updated to meet contact hour requirements for internships/practicum
courses.

SPED 7634: Characteristics and Assessment of Low Incidence Populations

JUSTIFICATION:
To replace the term mental retardation with intellectual disability in the catalog description.
Reference to mental retardation was updated in the Diagnostic and Statistical Manual of Mental
Disorders (DSM– 5) to intellectual disability or intellectual developmental disorder.
MOTION: Dr. He made a motion to approve the agenda items submitted by the Department of
Elementary and Special Education. A second was made by Dr. Town, and the motion to approve the
Revised Courses was passed.
Department of Leadership, Technology, and Human Development
Revised Course:

ITEC 8739: Capstone in Instructional Technology
JUSTIFICATION:
With the changes to our EDS program of study and removing the action research project
requirement, we are creating a final capstone course for our students where they will engage in
activities that will define their role as technology coaches and leaders.
MOTION: Dr. He made a motion to approve the agenda item submitted by the Department of
Leadership, Technology, and Human Development. A second was made by Ms. Fuller, and the motion to
approve the Revised Course was passed.
Department of Middle Grades and Secondary Education
Revised Programs:

MAT-HPE: Teaching M.A.T. (Concentration in Health and Physical Education P12) (Online) JUSTIFICATION:
The MAT in HPE program is adding a new course (KINS 6136: Physical Activities in P-12 Physical
Education) because teacher candidates are struggling with that subarea of GACE certification
test. Faculty have tried to embed content in other courses, but we believe another course is
required to
improve GACE scores and students’ content knowledge to improve planning, teaching, and assessing
P-12 student learning. Course will help students apply and analyze a variety of physical activities
which meets NASPE Standard 2 (SLO 5 in the MAT HPE program).
Deleting KINS 7637: Seminar in Health and Physical Education because Georgia is no longer
requiring edTPA to be a certified teacher. The course was specifically designed to help students pass
edTPA.
Removed edTPA language since it is no longer required for teacher certification.
TOEFL score requirements were removed. Passing scores are set at the institutional level.

MED-MGE: Middle Grades Education (Grades 4-8) M.Ed. (Online)
JUSTIFICATION:
The Student Learning Outcomes required updating due to feedback received from last year's
annual program report and to better align with the needs of our students based on Key
Assessment Data.
The admission requirement of a background check was removed. Individuals applying to this
program have already passed background checks; they are required to submit to a background
check through the Georgia Professional Standards Commission to obtain their T4 teaching
certificate and nearly 100% of the individuals who apply to this program are teachers of record

and, therefore, have passed background checks conducted by the school districts for whom they
are employed.

MED-SECED: Secondary Education (Grades 6-12) M.Ed. (Online)
JUSTIFICATION:
The Student Learning Outcomes required updating due to feedback received from last year's
annual program report and to better align with the needs of our students based on Key
Assessment Data.
The admission requirement of a background check was removed. Individuals applying to this
program have already passed background checks; they are required to submit to a background
check through the Georgia Professional Standards Commission to obtain their T4 teaching
certificate and nearly 100% of the individuals who apply to this program are teachers of record
and, therefore, have passed background checks conducted by the school districts for whom they
are employed.
MOTION: Dr. He made a motion to approve the agenda items submitted by the Department of Middle
Grades and Secondary Education. A second was made by Ms. Fuller.
Dr. Casler-Failing stated prior to the meeting she contacted Dr. Deborah Thomas regarding the Teaching
M.A.T. program revision. She said the mission statement and program SLOs are not what is on file with
IAA and Dr. Thomas agreed to make the appropriate revisions. Dr. Casler-Failing will rollback this item so
the department can adjust the SLOs and mission statement.
AMENDED MOTION: Dr. He made an amended motion to approve the agenda items submitted by the
Department of Middle Grades and Secondary Education, with the understanding that the changes are
made to the M.A.T. program revision. A second was made by Dr. Ann Fuller, and the motion to approve
the Revised Programs was passed.
Department of Teaching and Learning (INACTIVE)
Deleted Course:

ONTL 6206: Effective Online Instructional Practices
JUSTIFICATION:
ONTL 6206 is an old course not currently utilized in the College of Education. Other courses with
this prefix were inactivated during consolidation. This inactivation was requested and approved by
Dr. Yasar Bodur, Department Chair, Elementary and Special Education.
MOTION: Ms. Fuller made a motion to approve the agenda item submitted by the Department of
Teaching and Learning (INACTIVE). A second was made by Dr. He, and the motion to approve the
Deleted Course was passed.
F. Waters College of Health Professions
Dr. Stephen Rossi, Dr. Tony Pritchard, and Dr. Maya Clark presented the agenda items for the
Waters College of Health Professions.
Department of Health Sciences and Kinesiology
New Course:

KINS 6136: Physical Activities in P-12 Physical Education
JUSTIFICATION:
Course is needed for the Master of Arts in Teaching Health and Physical Education program.
Teacher candidates are struggling with that subarea of GACE certification test. Faculty have tried to
embed content in other courses, but we believe another course is required to improve GACE scores
and students’ content knowledge to improve planning, teaching, and assessing P-12 student

learning. Course will help students apply and analyze a variety of physical activities which meets
National Association for Sport and Physical Education Standard 2 and student learning outcome 5
in the MAT HPE program).
Revised Courses:

KINS 6234: Adapted Physical Education Methods
JUSTIFICATION:
The MAT in Health and Physical Education program currently has this course but we want to offer
the course to the Master of Science in Kinesiology with concentration in Physical Education students.
We are having more interest with adaptive physical education in the MS program. The Master of
Science in Kinesiology with concentration in Physical Education program currently does not offer an
adaptive course so the faculty would like to add this course to the MS program.
Instructor would allow other students to take course if instructor approves.

KINS 7735: Physical Education Field Experience
JUSTIFICATION:
Changing the sequence of courses so HLTH 6133: School Health Education Methods will be taken
at same time as KINS 7735.

KINS 8432: Advanced Teaching Techniques in Health and Physical Education
JUSTIFICATION:
Students who want to take KINS 8432 need to have basic pedagogy knowledge in curriculum
models. This basic pedagogy knowledge is taught in KINS 8431.

KINS 8433: Advanced Methods in Secondary Physical Education
JUSTIFICATION:
Students will need to have content from KINS 8432: Advanced Techniques in Physical Education
to succeed in KINS 8433.

KINS 8434: Advanced Methods in Elementary Physical Education
JUSTIFICATION:
Students will need to have content from KINS 8432: Advanced Techniques in Physical Education
to succeed in KINS 8434.
Deleted Course:

KINS 7110: Multicultural Issues in Physical Education
JUSTIFICATION:
The course is no longer part of the MS in Kinesiology with concentration in Physical
Education program. Course was part of old program of study from over 10 years ago.
New Program:

MS-KIN/AT/NT: Kinesiology M.S. (Concentration in Athletic Training)
Non-Thesis JUSTIFICATION:
Previously the removal of a course without the replacement left the program of study 3 credits
short. The total currently is 33 credit hours including 6 hours of KINS 7898. Would like to remove the
or thesis option for this program of study. With the addition of the guided elective, it should take the
credit hour total to 36 credit hours
Revised Program:

MS-KIN/PE-OL: Kinesiology M.S. (Concentration in Physical
Education) (Online) JUSTIFICATION:
The program faculty would like to add three specific courses to the program of study instead of
students taking 9 hours of guided electives. The faculty would like to add an adaptive physical
education course (KINS 6234: Adapted Physical Education Methods) to the program along with
advanced material in elementary (KINS 8434: Advanced Methods in Elementary Physical
Education) and secondary physical education (KINS 8433: Advanced Methods in Secondary
Physical Education) to better prepare students in teaching quality physical education.
The program faculty would also like to add an accelerated bachelors to masters program. We want
to encourage more of our undergraduate students to earn their masters in the physical education
concentration program. We also hope to encourage more students to stay and be graduate assistants
if possible. Due to this, ITEC 5233G will be added to the program of study so students can take ITEC
5233G if they are accepted into the ABM program instead of KINS 7536.

MOTION: Dr. Ryan made a motion to approve the agenda items submitted by the Department of Health
Sciences and Kinesiology. A second was made by Ms. Fuller.
Dr. He asked Dr. Tony Pritchard to explain why the KINS 7110 course is being deleted. Dr. Pritchard stated
they removed this course from their program of study years ago after a faculty member left the
institution and the department no longer had anyone to teach the course. He said they embedded the
information that was in KINS 7110 into other courses, and should have deleted the course at that time.
Dr. Casler-Failing said she hopes the athletic training program is having discussions of the
accessibility and equitability of the GRE.
Dr. Casler-Failing will roll the following items back and Dr. Stephen Rossi will make the suggested
revisions.
• Revise the mission statement and program SLOs in the new and revised program pages so that they
correspond to those recently submitted with the MS Kinesiology assessment documents. • Revise the
SLOs in KINS 6234 and KINS 8432 courses to make them more measurable.
AMENDED MOTION: Dr. Ryan made an amended motion to approve the agenda items submitted by the
Department of Health Sciences and Kinesiology, with the understanding that the suggested revisions are
made. A second was made by Dr. Town, and the motion to approve the New Course, Revised Courses,
Deleted Course, New and Revised Programs was passed.
Department of Rehabilitation Sciences
Revised Courses:

CSDS 7136L: Introduction to Clinical Practicum in Communication Disorders
JUSTIFICATION:
20-21 Catalog correction
Credit hour adjusts are being made to corequisites 7136/7136L to adequately reflect the
learning expectations of students and the contact hour expectations of instructors.

CSDS 7137L: Clinical Practicum in Communication Disorders
JUSTIFICATION:
Rationale: Credit hour adjusts are being made to corequisites 7137/7137L to adequately reflect
the learning expectations of students and the contact hour expectations of instructors.

CSDS 7138: Clinical Practicum in Communication Disorders Intermediate

JUSTIFICATION:
Credit hour adjusts are being made to corequisites 7138/7138L to adequately reflect the
learning expectations of students and the contact hour expectations of instructors.

CSDS 7138L: Clinical Practicum in Communication Disorders-Intermediate
JUSTIFICATION:
The appropriate CIP code submitted during consolidation were not ported into CIM. This is a correction.
Revised Program:

MS-CSD: Communication Sciences and Disorders M.S.
JUSTIFICATION:
Grammatical edits as well as changes needed to clarify program policies were required; edits
also reflect changes current courses as well as to the accreditation standards in speechlanguage pathology.
MOTION: Dr. Cairney made a motion to approve the agenda items submitted by the Department of
Rehabilitation Sciences. A second was made by Dr. Hansen.
Dr. Casler-Failing made a comment regarding the revised program. She hopes the conversation is
being held moving forward in regard to the GRE requirement.
Dr. Casler-Failing said there are two sections on the revised program CIM page that includes the program
SLOs. She said one section does not align with what is on file with IAA, and suggested this be edited. Dr.
Casler-Failing will roll this item back and Stephen Rossi will make the suggested revision.
AMENDED MOTION: Dr. He made an amended motion to approve the agenda items submitted by the
Department of Rehabilitation Sciences, with the understanding that the suggested revision are made. A
second was made by Ms. Fuller, and the motion to approve the Revised Courses and Revised Program was
passed.
G. Parker College of Business
Dr. Rand Ressler presented the agenda items for the Parker College of Business.
Department of Economics
Revised Programs:

CERG-APPECON: Applied Economics Certificate (Online)
JUSTIFICATION:
Adding new course (approved 2019-2020) to elective list.

MS-APPECONOL: Applied Economics M.S.
JUSTIFICATION:
Adding new course (approved 2019-2020) to elective list.
MOTION: Dr. Cairney made a motion to approve the agenda items submitted by the Department of
Economics. A second was made by Ms. Fuller, and the motion to approve the Revised Programs was
passed.
Dr. Casler-Failing made a comment that the certificate program still has the GRE listed as a requirement.
She also said the certificate program has standard tuition listed and was not sure if the program will apply
for e-tuition in the future. Dr. Rand Ressler said he would share the information with the department.
Department of Logistics and Supply Chain Management
New Courses:

LSCM 7030: Special Topics in Logistics and Supply Chains
JUSTIFICATION:
This is an elective course for MS with major in logistics and supply chain management.

LSCM 7220: Analytical Methods in Logistics and Supply Chain Management
JUSTIFICATION:
This is a required course for graduate certificate and MS programs in logistics and supply
chain management.

LSCM 7340: Fundamentals of Supply Chain Management
JUSTIFICATION:
This is a required course for graduate certificate and MS programs in logistics and supply
chain management.

LSCM 7342: Operations and Supply Management Excellence
JUSTIFICATION:
This is a required course for graduate certificate and MS programs in logistics and supply
chain management.

LSCM 7344: Lean Six Sigma and Process Improvement
JUSTIFICATION:
This is a required course for graduate certificate and MS programs in logistics and supply
chain management.

LSCM 7440: Logistics, Transportation and Distribution
JUSTIFICATION:
This is a required course for graduate certificate and MS programs in logistics and supply
chain management.

LSCM 7442: International Logistics and Intermodal Transportation
JUSTIFICATION:
This is a required course for graduate certificate and MS programs in logistics and supply
chain management.

LSCM 7444: Logistics and Distribution Operations
JUSTIFICATION:
This is a required course for graduate certificate and MS programs in logistics and supply
chain management.

LSCM 7890: Directed Study in Logistics and SCM
JUSTIFICATION:
This is an elective course for MS program with major in logistics and supply chain management.

LSCM 7895: Applied Research Project in Logistics and SCM
JUSTIFICATION:
This is an elective course for MS program with major in logistics and supply chain management.

LSCM 7999: Logistics and SCM Thesis
JUSTIFICATION:
This is an elective course for MS program with major in logistics and supply chain management.

New Programs:

: Master of Science (MS) with a major in Logistics and Supply Chain
Management JUSTIFICATION:
Logistics and supply chain management organizations are vital to the economic development and
well being of Georgia. According to the Georgia Center of Innovation for Logistics, 85% of thirdparty logistics providers operate in Georgia. This is indicative of the robust supply chain activities
and infrastructure in place in Georgia. The Port of Savannah connects supply chains via marine, rail
and road transportation. Thus, warehousing and distribution, as well as production and service
operations companies locate in and around the region. Both public and private organizations
involved in transportation, warehousing, distribution and production can benefit from a regional
workforce with advanced knowledge, skills and abilities in logistics and supply chain management.
With three campuses in the region, Georgia Southern University is a leading USG institution in
southeast Georgia and has a widely recognized identity as a leader in logistics and supply chain
education. The Department of Logistics and Supply Chain Management in the Parker College of
Business is home to one of the largest and most respected undergraduate programs in supply chain
management with emphasis areas of: 1) logistics and intermodal transportation; and 2) operations
and supply management. The BBA-SCM program at Georgia Southern University is recognized by
the Intermodal Association of North America (IANA) as a scholarship school and is a highly ranked
program in the U.S. according to Gartner, Inc.
Faculty in the Department of Logistics and Supply Chain Management are recognized worldwide
as among the top 20 empirical research groups in supply chain management (SCMlist.com). This
expertise not only benefits undergraduates but also graduate students via mentorship of
doctoral students in the Ph.D. program in Logistics and Supply Chain Management at Georgia
Southern University.
Thus, given importance of logistics and supply chain management to the region and expertise
residing within Georgia Southern University, an MS-Logistics and Supply Chain Management degree
program can advance workforce development. Given strengths of our BBA undergraduate program
and intellectual capital supporting our Ph.D. program, Georgia Southern University has
demonstrated capabilities to develop and implement the MS-Logistics and Supply Chain
Management degree program. An MS program can create career opportunities for graduates and
enhance BBA and Ph.D. programs with a connective educational link. Additionally, an MS degree
can provide a graduate degree pathway for student’s in the Ph.D. program that are not able to
complete the Ph.D. program.

: Logistics and Transportation Certificate
JUSTIFICATION:
Logistics and supply chain management organizations are vital to the economic development and
well being of Georgia. According to the Georgia Center of Innovation for Logistics, 85% of third-party
logistics providers operate in Georgia. This is indicative of the robust supply chain activities and
infrastructure in place in Georgia. The Port of Savannah connects supply chains via marine, rail and
road transportation. Thus, warehousing and distribution, as well as production and service
operations companies locate in and around the region. Both public and private organizations
involved in transportation, warehousing and distribution can benefit from a regional workforce with
advanced knowledge, skills and abilities in logistics and transportation management.

: Operations and Supply Management Certificate
JUSTIFICATION:
Operations and supply chain management organizations are vital to the economic development and
well-being of Georgia. According to the Georgia Center of Innovation for Logistics, 85% of third-

party logistics providers operate in Georgia. This is indicative of the robust supply chain activities
and infrastructure in place in Georgia. The Port of Savannah connects supply chains via marine, rail
and road transportation. Thus, warehousing and distribution, as well as production and service
operations companies locate in and around the region. Both public and private organizations
involved in production and service operations, strategic or global sourcing, and continuous
improvement initiatives can benefit from a regional workforce with advanced knowledge, skills and
abilities in operations and supply management.
MOTION: Ms. Fuller made a motion to approve the agenda items submitted by the Department of Logistics
and Supply Chain Management. A second was made by Dr. He, and the motion to approve the New
Courses and New Programs was passed.
Dr. Casler-Failing said she received feedback from the IAA office regarding the following new courses:
LSCM 7220, LSCM 7340, LSCM 7342, LSCM 7344, LSCM 7440, LSCM 7442, LSCM 7444, and LSCM 7890. She
said IAA would like the department to elaborate more on the SLOs. The SLOs are acceptable but could be
more clearly defined course specific SLOs.
Dr. Casler-Failing had a question regarding the full-time status exemption for the new programs. She
explained that the intent is to allow part time, as well as full time, students into the program.
There was a brief discussion regarding the SLOs comments from the IAA office. Dr. Jerry Burke stated he
reached out to Dr. Delena Gatch in December and received suggestions from her and the department
incorporated those changes. Dr. Casler-Failing reiterated that the current SLOs are acceptable, but if the
department makes revisions in the future then she would encourage them to elaborate to make the SLOs
more course specific.
VI. OLD BUSINESS
A. Tabled Item from January 21, 2021 Meeting
College of Arts and Humanities
Dr. Pam Bourland-Davis presented the tabled agenda item for the College of Arts and
Humanities. Department of Communication Arts
Revised Program:

MA-PROMLD: Professional Communication and Leadership M.A.
JUSTIFICATION:
The expansion of this existing program to include a fully online option is at the request of
Georgia Southern University's Director of Military and Veteran Services and the (now retired)
Dean of the College of Arts and Humanities. Adding an online option will accommodate military
who are seeking graduate education as they prepare to leave military service and seek civilian
employment. The communication and leadership elements of this program align with the
communication and leadership experience of these military personnel.
Course list also revised to reflect change of COMM 5030G to COMM 5035G
This program is offered on the following campus(es):Statesboro and Armstrong. The program will
also be offered online. This program will not be offered on the following campus(es): Liberty.
MOTION: Dr. Ryan made a motion to approve the agenda item submitted by the Department of
Communication Arts. A second was made by Dr. He, and the motion to approve the Revised Program
was passed.
B. Registrar’s Update –Ms. Hedrick said there are no new updates at this time, and reminded everyone that
their office is trying to make curriculum updates as quickly as possible.

VII. ANNOUNCEMENTS – Dr. Casler-Failing thanked everyone for their patience with committee discussions.
VIII. ADJOURNMENT
There being no further business, the meeting was adjourned on February 11, 2021 at 10:24 AM.

Respectfully submitted,
Audie Graham, Recording Coordinator

Minutes were approved February 26, 2021 by electronic vote of
Committee
Members

FACULTY SENATE ELECTIONS COMMITTEE
Meeting Minutes
Thursday, February 4, 2021
Via Zoom: 9:00 am- 10:45 am

Attending: Barbara King (CBSS, Senate Librarian/ Chair), Andrew Allen (PCEC), Kay Coates (LIB),
Marina Eremeeva (JPHCOPH), Christina Gipson (WCHP), Amanda Konkle (CAH, Senate
Secretary), Nan LoBue (CAH)Alex Reyes (COE), Jake Simons (PCOB), Kip Sorgen (COE),
Absent: Jiehua Zhu (COSM)

I.

Call to Order
Meeting called to order at 9:00 am

II.

Approval of the Agenda
Agenda Approved by Unanimous vote.

III.

Spring Senate and University Committee Elections
A.
Apportionment
Barb King noted that apportionment for AY 21-22 had been completed by Trish
Holt and the new numbers are available in the chart emailed to committee
members (found below). No college gained seats, but several lost seats indicating
a net loss in full-time faculty positions for the institution as a whole. Alexis Reyes
had a question regarding the impact of AY 20-21 searches on apportionment.
Barb King indicated numbers are based on January 2021 positions, so any new
hires would not be included until January 2022.

Full-time nonadmin faculty # Senators
January 2020 20-2021
CAH
260
17
CBSS
113
8
PCEC
95
7
WCHP
138
9
PCOB
96
7
COE
102
7
COSM
221
15
JPHCOPH
40
3
LIB
23
1

Full-time nonadmin faculty # Senators
Change
January 2021 2021-22
plus 1
232
15
-1
104
7
-1
89
6
same
134
9
-1
93
6
same
102
7
plus 2
203
14
same
39
3
same
20
1

Change
-1 can only lose one per year
-1
-1
same
-1
same
-1 can only lose one per year
same
same

74

B.

C.

IV.

68

Schedule for Elections
1.
Nominations
Barb King noted that the nomination process should begin in February.
Nomination forms should include the following:
a. Committee meeting dates and times
b. Reminder that senators cannot serve consecutive terms, i.e. they must
wait one year before seeking office again
c. Committees have a two-term limit (on consecutive terms)
d. Term lengths:
 Senators serve for 3 year terms, unless completing a vacancy for
another senator in which case their term ends at time of the original
senator’s term.
 Both Senate and University Committee members serve 2 year terms.
 Senate Alternates serve 1 year terms.
2.
Elections
 Barb King reminded election representatives that results are due April
1.
 Results reported to the senate office should include final vote totals
for each candidate as a matter of record. The format for the public
announcing of results is up to college policy.
 Discussion: Nan LoBue asked if there was a handbook/ manual for
running elections. Barb King indicated there was not currently one
available, but she could create one. Christina Gipson noted that in
some colleges the administrative assistant in the Dean’s office assisted
in the creation and dissemination of ballots. She reminded Barb King
of the email templates created by Meca Wlliams-Johnson (former
Senate Lirarian and Elections Chair) that she had forwarded to her
earlier in the fall. Barb King said she would include them with the
manual.
Review of Current Membership
Committee members were requested to look over their membership lists for
accuracy. There was a question about University Committees, as they were not
listed. Barb King indicated she had been trying to get the updated membership
information and would pass along that information once she had it.

College Election Policies
A.
Current Issues

B.

V.

1.
Rotation
The issue of rotation was discussed. Barb King noted that some colleges did not
have senators rotating off on all election cycles. She indicated this seems to be
due to apportionment changes, rather than mistakes in previous elections. Kip
Sorgen indicated this had happened to the College of Education. Barb King
mentioned that the Senate Executive Committee (SEC) was working on revisions
to the by-laws, and this is an issue that should be discussed. Other committee
members raised issues regarding rotation and committee assignments. It was
noted that committees are two year positions, but senators serve for 3 years and
alternates for one. A discussion ensued regarding potential ways to resolve the
issue. Several members suggested extending alternate positions to 2 years
instead of one. Christina Gipson noted an addition issue emerge in the WCHP
regarding the SEC position and election timing. Marina Eremeeva indicated that
JPHCOPH dealt with the issue by having two elections, the first for senators and
committee representatives and a second for the SEC position. Discussion
continued. Barb King took notes of the suggestions and indicated she would
create a google doc, and bring the ideas the SEC by-laws subcommittee for
consideration.
2.
Vacancy Replacements
Barb King noted a recurring problem regarding how to fill senate and committee
positions when faculty resign prior to the end of their term. She noted her college
recently confronted this issue and created a new policy. She requested that
election committee reps check their own college’s policy, and encouraged this
issue to be addressed in college election policies. Marina Eremeeva provided
some of the methods used by JPHCOPH. She indicated JPHCOPH used the next
runner-up or asked for volunteers when openings emerged. A brief discussion
commenced about possible ways the issue could be addressed.
Database of Election Policies
Barb King mentioned there was another recurring issue regarding election
information. She asked what committee members thought about submitting their
college’s election policies, so the Elections Committee could create an archive for
future chairs. This would enable future Election Committee chairs to be able to
answer questions and provide more efficient guidance to committee members
when election questions come up. Members of the committee agreed that such
an archive would be helpful.

Inclusive Excellence
A.
Tasks

B.

VI.
VII.

1.
Increase Positions
2.
Mentoring
The committee reviewed the tasks assigned to the committee in the Inclusive
Excellence Plan and brainstormed ideas on how to address the issues of increased
positions and mentoring. Alexis Reyes suggested that the first step should be an
inventory of committee representation to identify areas where representation is
imbalanced. Kay Coates also reminded everyone that the plan is a graduated four
year plan and this is the beginning stage. Committee members discussed further
ideas regarding the role of service and inequities of who bears the burden of
service responsibilities as well as the need to be mindful of balancing service
obligations, especially of junior faculty. Discussion also included ways to
disseminate information to encourage diverse recruitment and alert individuals of
potential leadership and service opportunities at the university. Ideas also were
shared regarding how the Senate could be used as a way to pair junior faculty with
senior faculty for the purposes of mentorship.
Google Doc
A google doc was created during the meeting to track ideas regarding Inclusive
Excellence and shared after the meeting, so members could contribute additional
ideas.

Announcements
Adjournment
Seeing no further business, Christina Gipson motioned to adjourn at 10:45. The motion
was seconded and passed unanimously.

SENATE EXECUTIVE COMMITTEE
Meeting Minutes
February 12, 2021,
Via Zoom: 1:00p.m. – 3:00pm

Voting Members Present: Lisa Abbott (CAH), Cheryl Aasheim (PCEC), Diana Botnaru (WCHP), Cary
Christian (CBSS), President-Elect, Jessica Garner (LIB), Dee Liston (COE), William Mase (JPHCOPH), Jeffery
Secrest (COSM), Bill Wells (PCOB)
Non-Voting Members Present: Amanda Konkle (CAH), Secretary, Barbara King (CBSS), Librarian, Megan
Small, Graduate Assistant
Absent: Trish Holt (COE), President, Helen Bland (JPHCOPH), Parliamentarian

I. CALL TO ORDER
Cary Christian called the meeting to order at 1:20 following technical difficulties.
II. APPROVAL OF AGENDA
The meeting agenda was approved.
The title on the Agenda under III.B. Librarian’s Report was changed from Core Committee to General
Education and Core Curriculum Committee.
Amanda Konkle, as the secretary, brought forward a request she had received to add information to the
minutes, citing Robert’s Rules, which require any addition (as opposed to a minor correction) to the
minutes to be stated at the next meeting to go in those minutes. Discussants stated that minutes serve
as a record of what was said, not of what would have or should have been said. The SEC recommended
that concerned parties need to find a senator to suggest any additional information as an addendum to
the record when we are approving the minutes at the Senate meeting, to go into the February Senate
meeting minutes. There was also discussion of whether this process would bypass the proper channels
and if this information should be submitted as an RFI or a DI.
Bill Wells moved that addendums to minutes of prior meetings will not be made; rather any addendums
should be brought up in the approval of the minutes at the next meeting to go into those meeting
minutes. In the future, additional information should proceed through the proper channels, as an RFI or
DI, to be discussed and become part of the next meeting’s minutes. The motion was seconded, voted
on, and unanimously approved.

The issue of faculty forwarding questions through the SEC was stated as needing to stop, with the FS
President arguing in a written statement that the practice of bringing questions forward disenfranchises
senators and circumvents the Senate committees. The written statement added that if senators are
afraid to pose their own questions through chairs and deans, that speaks to a larger issue. Discussion
centered around clarifying the statement and the concern it represents. Members of the SEC are elected
as representatives of their faculty and thereby not disenfranchising senators when they bring forward
senators’ or faculty’s concerns. There was discussion regarding whether this was about senators sending
questions to Trish as Senate President or to the SEC as a body as opposed to SEC members as individuals
bringing these questions forward. SEC members clarified that this statement could be referencing the
list of questions SEC members compiled to ask administration in the last biweekly meeting with them. It
was stated that the President and Provost initially asked SEC members to bring forward faculty
questions at these biweekly meetings. It was then asked if we need to revisit the purpose of these
biweekly meetings with administration and the RFI/DI process, and stated that information could be
sent to committee after we receive the initial response or request to direct a particular questions
elsewhere. Furthermore, if the answers received from administration then lead to the need for
additional discussion, faculty will be prepared with some information to develop RFIs or DIs. Discussion
also stated that SEC had previously noted that the process went more smoothly when the
administration receives questions ahead of time. It was also stated that we are all senators, so the point
of disenfranchising senators doesn’t make sense. It was also pointed out that Senate Executive
Committee often asks faculty to redirect something if it needs to be an RFI or DI. It was stated that the
President said at the last meeting that he is comfortable to continue with this format, and that the
Provost and the President do have the right to say they can’t answer something or it needs to go to a
committee or through an RFI or DI. It was stated that these biweekly meetings are the SEC’s meetings
with administration; if we don’t get to ask questions, we could receive updates in an email instead.
President Marrero projects an image of caring what faculty think and opening a conversation with
faculty. Discussion centered around consent to continue to send questions forward, and that if
something else is implied in the statement, it will need to be addressed later.
Dee Liston moved that the FS Secretary will create a shared google document to gather questions from
the SEC, and forward these questions to the President and Provost at least 3 days prior to the biweekly
meetings, for the President and Provost to answer and direct the questions as they see fit. Once we
have those documents, we can also track the responses and send it forward through committees as
needed. Reminders can be given to the SEC members to double-check the questions to make sure that
questions that might have already been answered can be removed. The motion was seconded, voted
on, and unanimously approved.
The Inclusive Excellence Action plan was discussed, with Cary Christian reporting a written statement
from the FS President that many of the SEC’s portions of the plan were not completed prior to the
deadline. Discussion centered around members not understanding how to complete the plans despite
having attended meetings about this. It was further stated that goals are great goals, but the document
asks for very specific information, and in some cases the categories, such as diversifying administration,
are out of the hands and purview of faculty Senate or individual committees on Senate. It was

elaborated that making a plan and being responsible for it increases our workload exponentially in a
time when we are all overtaxed by Covid. In addition, the plan is so large and seems unlikely to produce
actual actions from an overworked faculty. The work Dr. TaJuan Wilson is doing is appreciated, but
perhaps not suited in the form of the current plan for successfully eliciting faculty’s contributions to the
work of Inclusive Excellence. It was added that each college, department, and the Senate, among others,
are developing plans. This could be more effective if there is one plan, and then individual units
determine how to implement the spirit of what exists in the plan. Concern that this would be an exercise
in checking boxes as opposed to implementing action and questions about what happens if various plans
contradict each other were raised. It was added that if administration wants to develop an inclusivity
and diversity program on this campus, it needs to be funded and include a full staff rather than depend
on faculty and staff doing the work of developing plans. The current process seems likely to make this
plan fail to produce results. It was reiterated that the committee supports social justice efforts, but this
document seems unlikely to provide truly effective support to those efforts. The point was raised that
we might simply need to send the plan back and suggest that it does not allow nor encourage faculty to
make meaningful contributions. It was stated the SEC was supposed to vote on the entire plan to move
to the Senate floor for a vote. SEC did not receive the plan until late last night, so no one is prepared to
vote for it.
It was stated that we might want a plan developed by administration, which would allow various
departments, colleges, and committees to buy into the parts that apply to them and that they think they
can develop actionable plans around. It was added that the SEC’s role is to serve as a voice for the
faculty throughout the university. Maybe the place to start is to invite Dr. Wilson to discuss with the SEC
the sense that this document is not faculty-friendly, and to suggest that we might be given a plan with
some specific and tangible actions provided, and then allow faculty to state how their work contributes
to the goals of that plan. Administration can then do the needed work of conducting research on various
aspects of the plan. It was added that Senate does not have the authority to enforce action plans, so
anything we do is advisory. The Inclusive Excellence plan is an instance that should come from top
down, with the opportunity for faculty to provide input before it is finalized, and then ask departments
and colleges to develop goals specific to their units in relation to the plan. Dee Liston spoke to the
ongoing work in the College of Education in developing a plan; maybe that college could share their plan
to allow faculty in other colleges to build on that work. There was discussion of whether more time is
needed, and it was agreed that faculty could have a year to do this and would still be confused about
what to do to support inclusivity.
The SEC discussed feasible solutions for faculty to participate in the Inclusive Excellence Plan. Faculty
don’t work well in the way the action plan has currently been passed down, but if administration
completed the work of the plan, faculty could identify areas where their committees, departments, or
colleges could contribute to goals and actions related to inclusive excellence through teaching, research,
and service. Individual units could then perhaps contribute a paragraph or two regarding what, for
example, the SEC, a department, etc. could do to advance the spirit of this plan. Barb King reported that
the Senate Elections Committee had some ideas for diversifying the Senate, but those ideas didn’t
respond to the assigned items on the overall plan. Asking faculty for ideas related to the spirit of the

document would be more likely to result in actions that faculty would be willing and able to undertake.
The current form of the plan was compared to program accreditation, where everyone can check off
items that they contribute to, with the hope that everything is covered and that administration can
address any holes and determine how unchecked needs can be met.
Lisa Abbott moved that the SEC respectfully recommends returning the plan back to Dr. Wilson’s office
incomplete, and requests a meeting with Dr. Wilson to discuss faculty confusion, what is needed from
faculty, and to develop a strategy more in line with faculty abilities and contributions. Further discussion
centered around the work faculty are charged to do with lecturing and researching and how faculty
would be more enthusiastic about celebrating what they already do in the areas of inclusive excellence
and their ideas for advancing inclusive excellence, such as contributing a paragraph or two of goals in
response to the plan. The motion was seconded, voted on, and unanimously approved.
A committee on SRIs that had only two volunteers was discussed. The inaccuracy of SRIs was discussed
briefly. Lisa Abbott volunteered to serve on this committee. Diana Botnaru asked if it was ok to post a
request for volunteers on the Senate listserv. The committee approved.
No one has volunteered to serve as the SGA representative. This will be included in the email requesting
volunteers.
Changes to Senate bylaws were discussed. It has been suggested that changes be brought forward to
the SEC as they arise so they can be voted on rather than saved until the work is finished. Diana Botnaru
reported that the only major change was to the policy for motions from the floor, but these could be
brought forward for the next SEC meeting.
No RFIs, motions, or Dis were made during this month.
A suggestion was made to post the Zoom link for attendees to the home page of the Senate website, so
that guests could find the link easily if they want to attend. While this opens up the possibility of anyone
attending, Faculty Senate is an open meeting and anyone can attend. This does not include voice or
video access, and the chat is available to attendees to view but not type into. Megan Small said that she
is in charge of website content, and she can easily put the attendee link on the website. It was stated
that this is the same as posting where we met and what time when we met physically. Safety concerns
with the link being open were discussed. The attendees’ link does not allow for guests to “zoom bomb.”
Dee Liston moved that the attendee link for viewing only be added to the webpage for as long as we do
zooms. The motion was seconded, voted on, and unanimously approved.
Dee Liston moved that all SEC representatives and the grad student assistant be made co-hosts for
future SEC meetings so that we can all get into the meeting on time. The motion was seconded, voted
on, and unanimously approved.

Campus Chatter began. Bill Wells was asked to bring forward a concern about a local high school holding
its prom in the Williams Center. There was a discussion of whether community members were
prohibited from being on campus during Covid. There was also a discussion of whether any university
staff would be working the event and would then be at high risk of being exposed to Covid. This was
discussed as a question to add to the document of questions for administration.
The SEC went off the record to discuss the Faculty Wellbeing Committee formed by the Provost.
The SEC returned to the record. Lisa Abbott moved that a voting member of the SEC be added to any
and all Faculty Wellbeing Committees from now on. The motion was seconded, voted on, and
unanimously approved, to be sent to the Provost, Dr. Telfair, and Dustin Anderson.
The meeting was adjourned at 3:20p.m.
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SHORT TITLE

(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Discussion Item on Ad Hoc Committee for Bylaws Review

SUBJECT OF DISCUSSION:
(Please state the nature of your request as concisely as possible.)
This Discussion Item is submitted by Helen Bland on behalf of a few faculty members
representing various colleges who compiled the following questions. In the February Faculty
Senate meetings, it was announced by the Faculty Senate President, Trish Holt, that a subcommittee has been set up to review Faculty Senate Bylaws. Dr. Robert Yarborough then asked
it the membership of the sub-committee has been posted anywhere that the Faculty might be
able to view it. Additional questions we have and would like to have the opportunity to discuss
among the Senators are: 1. List of sub-committee members and who they represent within the
SEC structure? 2. How the membership for this sub-committee was chosen? 3. Is the
membership representative? 4. What is the scope and the charge of the committee? 5. Have
they begun to meet? And/or how often do they meet? 6. How many meetings have been
conducted thus far? When did they start meeting? 7. Are there minutes to share from said
meetings? 8. How many times have these drafts been presented to the entire SEC for
discussion? 9. What is the mechanism for all faculty to review proposed changes and provide
feedback/ recommendations as an intermediate step (prior to voting)? 10. Are there drafts
posted of the various proposed changes that all faculty within the institution can have access
to review? 11. Where would we find these drafts? 12. Will substantive proposed changes to the
governing processes of Faculty Senate have individual motions submitted? If the changes are
substantial enough to require the formation an Ad Hoc Committee, then Senators deserve a
chance to review and discuss this with faculty that they represent before it comes to the
Senate floor for a discussion and/or a vote.
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or
administrative area.)
Any changes to the governance structure of the Faculty Senate would impact all colleges within
Georgia Southern. If the changes are substantial enough to require the formation an Ad Hoc
Committee, then Senators deserve a chance to review and discuss this with faculty that they
represent before it comes to the Senate floor for a discussion and/or a vote.
If you have an attachment, press the button below to attach to form and send.
Click here to attach a file
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Click here to attach a file

Submmited by:

Phone:

pholt

9124785137

Email:

Re-Enter Email:

hwbland@georgiasouthern.edu

hwbland@georgiasouthern.edu

https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…

1/2

3/2/2021

Discussion Item Request - 2021-03-01T16_23_26

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty,
staff, and administrators. Submissions are reviewed by the SEC for
relevance to the mission and business of the Faculty Senate. This site
is a tool not for debate but solely for information exchange. Redundant
and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward

Approval
Response:

SEC Response:

Senate Response:

President's Response:

https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…

2/2

3/1/2021

Motion Request - 2021-03-01T11_19_42

Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Motion Request
3/1/2021

SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Senate ByLaws Article I - Revisions

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
The SEC submits the following revisions to the Senate By Laws for Article I 325 Faculty Senate
Bylaws The operating rules of the Senate are set forth in the Bylaws which were approved by
the Faculty Senate, January 22, 1996, and last amended on April 3, 2019, to reflect the
consolidated Senate for Georgia Southern University’s Statesboro, Armstrong, and Liberty
campuses. These Bylaws establish the Faculty Senate Policies, and committee structure and
membership. ARTICLE I—-POLICIES SECTION 1. The variety and complexity of the tasks
performed by institutions of higher education produce an inescapable interdependence among
governing board, administration, faculty, students, and others. The relationship calls for
adequate communication among these components, and full opportunity for appropriate joint
planning and effort. The Faculty Senate at Georgia Southern shall serve as the representative
and legislative agency of the faculty. As such, it shall serve as the official faculty advisory body
to the president in the spirit of shared governance (Shared Governance at Georgia Southern is
viewed as a structure and process for partnership, equity, accountability, and ownership)..
Within the policy framework of the Board of Regents of the University System of Georgia, and
with the approval of the president, the recommendations of the Faculty Senate shall be the
academic policy of the University to be implemented by the administration. SECTION 2. The
academic affairs of the University are the concern of the Faculty Senate who are responsible in
formulating, recommending, and reviewing policies and procedures including academic
activities, general educational policy of the University, the welfare of the faculty, and other
matters which maintain and promote the best interests of the faculty and the University as
specified in the Policy Manual of the Board of Regents. SECTION 3. The Bylaws allow the Faculty
Senate to accomplish its responsibilities and objectives provided such interpretation does not
directly conflict with the Statutes of Georgia Southern University.

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
These suggested changes are to clarify and strengthen the language of Article I of the bylaws.
To see specific changes please use this link
https://docs.google.com/document/d/1dErDq7fG7aZ_xZ3YRBPUW72aT5Hx6B46na8M0bwXvMw
/edit?usp=sharing
If you have an attachment, press the button below to attach to form.
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Senate Executive Committee Request Form
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Close

Motion Request
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SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Senate Bylaws Revision Article II

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
The SEC submits the following for revision in Section II of the Senate By Laws ARTICLE II—
MEMBERSHIP AND MEETINGS SECTION 1. Membership criteria are described in detail in Article
V of the Statutes of Georgia Southern University. In particular, a. each academic college and the
university libraries (hereafter referred to as unit) will have the total number of its full-time
faculty divided by 15; for every 15 faculty members, or major portion thereof (i.e., 8-14), that
unit will receive a Senate seat to be filled by election following each unit’s election process. b.
no unit shall have fewer than two Senate seats, even if that means apportioning a seat to a unit
that is not strictly called for by the ratio in part (a.) of this section. c. each unit shall fill at least
one Senate seat with a faculty member based on the Armstrong campus and at least one
Senate seat with a faculty member based on the Statesboro campus. d. should apportionment
calculations direct a reduction in a unit’s number of Senate seats, no sitting senator will be
removed; that seat will be eliminated when the first senator of that unit to reach his or her term
limit rotates off the Senate. No unit will lose more than one seat in any given year. e. members
of the faculty who are full-time administrators (distinguished by an administrative contract or no
teaching duties) are not eligible to serve as senators or on Senate committees. Should a
senator (or committee member) accept a full-time, 12-month, administrative position, whether
permanent or interim, that individual must resign from their Senate seat and/or all committees
on which they are serving. SECTION 2. Policies for scheduling regular and called meetings and
the frequency of meetings are also described in the Statutes. (Section 4. The Faculty Senate
shall meet at least three times during each semester and once in the summer, and at other
times upon call by the president or upon petition signed by ten percent of the members of the
Faculty Senate.) SECTION 3. Senators will receive in writing any item intended for notification,
or discussion, at least two workdays in advance of the Senate meeting at which said item will
appear on the agenda. If a request for a motion has been filed that will also be provided at least
two days prior to the Senate meeting at which that motion request will be considered. and they
will receive copies of any documents related to said agenda item at least two workdays in
advance of the Senate meeting. For purposes of these Bylaws, the work week is defined as 8
a.m. on Monday until 5 p.m. on Friday when classes are in session. SECTION 4. Faculty Senate
meetings shall be conducted according to Robert’s Rules of Order to the most practical extent
possible. SECTION 5. By direction of the Board of Regents, the president of Georgia Southern
University shall preside at all meetings of the Faculty Senate. The president may ask the duly
elected Senate President, to serve as Senate moderator.. SECTION 6. All senate meetings
should comply with all applicable laws and regulations, including the Georgia Open Records Act
and Georgia Open Meetings Act. If meetings are held in a virtual format, such as zoom or a
similar web conferencing program, access to the digital format must be made available to all GS
faculty, staff, students and community members at least two days prior to the senate meeting.
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RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
Cleaning up the language of the senate bylaws and suggested changes. to review the discussion
and see specific changes please view with this link https://docs.google.com/document/d/1SKy3J9g7Gg0dSWvnVI6OhdbIjp5rAlKXbnMvnDSWHo/edit?usp=sharing
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